
Digital Asset Lifecycle

Brian Cross

Director of Digital Assets and Rights

November 19, 2013



Condé Nast



About Condé Nast

• Umbrella organization of...

o 18 consumer magazines

o 27 websites

o 50 + apps for mobile and tablet

• Includes notable brands as...

o New Yorker, GQ, Vogue, Vanity Fair, 

Wired, Architectural Digest, Style.com, 

Epicurious, Ars Technica, etc.



DAM Overview

• Digital assets managed by a team of...

o editorial, metadata managers, 

taxonomists, digital archivists and 

technologists

• DAM system quick facts...

o 3,500,000 digital assets

o Supports 9 assets classes/16 file types

o 550,000 searches in 2012

o 400,000 assets distributed both internally 

and externally in 2012



DAM Systems

• iViewMediaPro/Photo Portal -

Workflow/production systems focusing on  

asset storage, metadata creation and 

revision control of digital media

• Montrose - Archival central repository 

focusing on metadata enhancement, search 

and retrieval, as well as distribution of large 

and varied amounts of infrequently changing 

digital media



Metadata - Schemas

• PRISM XML Spec for Pre-press

• XMP/IPTC for Images

• Custom schema elements



Metadata - Semantics

● Ontologies

• Authority files

• Taxonomies



Workflow Process - Photo



Workflow Process - Pre-press



DAM Process Flow



Distribution - Internal

• Serves US...

o Brand editorial and business

o Corporate editorial, licensing and 

marketing

• Serves International...

o Brand editorial and business

o Brand licensees

o Custom publishing 



Distribution - External

• XML distribution serves...

o Nexis, Gale, ProQuest, EBSCO, Dow 

Jones, NewsBank, Westlaw

• Image distribution serves...

o Corbis, New York Times, LicenseStream



Monetization

• Licensing - Fairchild Photo Service, 

CartoonBank, etc.

• Syndication - Yahoo, EBSCO, Gale, 

ProQuest, Corbis, etc.

• New Editorial Products - Gourmet Live, 

Domino Special Editions, Vanity Fair E-

books, Vogue Archive, etc.



DAM Product Overview



Authority File/Taxonomy Management



Digital Asset Ingestion



Metadata Editing



Workflow



Discovery - Browse



Discovery - Search



Collect - Add



Collect - Manage



Request/Download



Distribute


